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Seminar 1 – Teachers

The Future Outlook of Hospitality industry
Globally business is changing because of cost explosions, legislative requirement and change of consumer behavior patterns. The Service Sector Industries (Hotels, Tourism, Restaurants, Cruises, Events, etc) are even more exposed to these changes and therefore we need to take a fresh look at the way we do our business.

The session looks at the reasons for these changes and why these changes are here to stay. We then analyze remedies applied by modern hotel and service sector companies so to update our products, our services, operations and management structure in order to maximize customer satisfaction, facilitate better work processes, gain more customers and make more profit.

Education providers are therefore required to prepare young future managers to be change managers and therefore supplement the academic content with practical soft skills such as communication, professionalism, attitude and ability to interpret theory with practice and the ability to make changes and improvements a daily task

Practical examples from overseas as well as from the region will demonstrate the change concept many service sector firms do to get better results, more profit and better multi skilled motivated staff and managers
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Summary

Anthony Erb, educated in Switzerland and Australia, has succeeded in two major careers in his business life. He is now devoting his experience to the education, motivation and training of young people worldwide.

The first 20 years of his career were dedicated to a Hotel Management career, starting from a junior management level in Australia, moving to Executive Management levels in Hotels in Hong Kong, Beijing, Jakarta and Australia. He gained General Manager levels with Hyatt Australia, and Ansett Hotel and Resorts Australia, leading to Corporate Executive level at Shangri-La Hotel and Resort Corporation Headquarters in Hong Kong and Beijing.

In the last 15 years he is active in Education, Education Management and Marketing and has held positions of Director at UniQuest, business division of the University of Queensland, as Special Events Director World Expo 1988 in Brisbane, then as Training Centre of Shangri-La Hotel Corporate Management and Training Division Asia, and leading a successful Hotel Management School in Switzerland, before consolidation with a large national education group, where he is now the Director of Marketing and Dean of International Programs.

He is a successful international public speaker at education, tourism and adult education forums and conferences, and participates as an Academic Advisor of vocational hospitality colleges in Nepal, Vietnam, India, UAE and Singapore.

He completed his Bachelor Degree at QUT and his Masters Degree at Bond University in Australia. Currently he is studying towards his PhD in Adult Education

Contribution to Organisations

	Applied leadership, effective organisational and management skills, with a commitment to excellence and to organisational development principles. 

Established quality international networking system with business leaders, educators and experts in the service/hospitality/tourism sector in Asia, Europe and the Americas




Formal Education   

· Primary, Secondary and High School education to Matura, St. Gallen, Switzerland

· Queensland University of Technology, Australia - Bachelor of Business Degree (BBA)

· Bond University, Australia - Master of Business Administration (MBA)

· Business and Graduate School, Lausanne, Switzerland  - Doctor of Business (DBA) – (non accredited)

· Charles Stuart University, Australia – (current) PhD studies, major in Adult Education 
Further Education programs

· Mandarin Language Education, Second Foreign Language University, Beijing

· Teacher Training Certification, European University, Antwerp (conducted by Texas University)

· American Hotel Education Association – Certified Educator CHE

· Event Management Certification - IEMA

Professional Engagements and Public presentations

· President, Swiss Chamber of Commerce and Industry, Brisbane, Australia

· President, AHMA Educational Institute, Beijing Chapter

· Associate Editor of “the Educator”, University of Michigan, USA

· Queensland Restaurant Association (Board positions)

· Chancellier Cuilnaire de la Chaine des Rotiseeurs, Queensland Chapter

· Consultant to WWF Gland, Switzerland, and ILO Geneva

· Consultant to World Expedition Organisation, in relation to Expo 88

· Invited Keynote Speaker, Asia Forum Hong Kong, Invited Forum and Conference speaker on Education and Hospitality/Tourism Industry issues

· Chairman, Examination Boards Oriton Singapore, ISC Singapore

Professional, technical and academic writing

· Educational Changes and new methodology in teaching hospitality in China

· Teaching in the hospitality industry, new trends

· Does Education pay?

· Hotel Operational manuals, Shangri La Hotel Corporation

· Relationship Marketing, Course content for Technical Colleges

· Hotel Industry work manuals Aquila Hotels, Indonesia and Philippines


Work Experience Hotel Management 

Hyatt Hotels, Sydney Australia – 15 years

· Progressed from supervisory management positions to senior management levels - F&B Controller, Banquet Manager, Food and Beverage Director, Assistant General Manager, Director of International Marketing

The Ridge Hotel and Metropolitan Motel, Brisbane Australia

· General Manager of two 4 star inner city business hotel operations

· Winner of best small Hotel Award 3 years consecutively

The Gateway Hotel, Brisbane (Ansett Hotel and Resort Group), Australia

· General Manager of 4 star business hotel with 200 rooms, and strong Airline connection

Hotel Europe, Engelberg, Switzerland (Europaeischer Hof)

· General Manager for 12 months during corporate restructuring by the owners

Aquila International Hotels and Resorts, Indonesia and Malaysia

· Operational Management Consultant to restructure and reposition the hotel operations in Indonesia, Singapore and Philippines

Design and writing of Hotel operational training manuals

· Hotel Operational manuals, Shangri La Hotel Corporation

· Hotel Industry work manuals Aquila Hotels, Indonesia and Philippines

Work Experience Education

Griffith Gold Coast University TAFE NSW and Qld, Australia

· Part time lecturer and tutor – Hotel Management and Marketing Management

· International and Australian student body, at undergraduate level

International College of Hospitality Administration, Le Bouveret and Brig Switzerland

· Senior Lecturer – Business Management and Tourism subjects

· International student body, teaching at undergraduate level

HOSTA Hotel Management School, Leysin Switzerland 

· Senior Lecturer, Hotel Management and Business subjects

· International student body, teaching at undergraduate level

European University, Geneva and Montreux, Switzerland

European University, Antwerp, Netherlands

· Senior Lecturer/Adjunct Professor Business and Marketing studies

· International student body, teaching at BA and MBA levels 

Second Foreign Language University, Beijing, PR China 

Economic University, Jinan, PR China

· Visiting Professor Business studies (annual lecturing programs over 10 years)

Universitat de San Martin de Porres, Lima, Peru

· Invited Guest Professor in Hotel Management (over 4 years)

Work Experience Education Management/School Operation Management

ECS College Suisse AG, Switzerland

· Director and co owner

· Accredited hotel management college with 200 Asian students offering vocational based hotel management programs

· College merged with BHMS Benedict in May 2006 as part of a school consolidation

Shangri La Hotels and Resorts, Hong Kong and Beijing

· Foundation Director, Management Training and Education, School in Beijing, PR China for the Corporate Shangri-La Asia hotels (36 properties)

· Planning, developing and managing Centres Beijing and Hong Kong (jointly with Second Foreign Language University, Beijing and Hong Kong University)

· Curriculum design, teacher training, and work place trainer training

· Design and presentation of operational training programs throughout all corporate hotels

· Senior Management Education program coordination and administration (external EMBA)

European University, Antwerp Corporate Office

· Setting up and management of Zug, Switzerland Branch Campus (interim for 9 months)

BHMS/ Benedict Switzerland

· Academic Dean, International Programs

· Establishment of JV Schools, academic mapping, curriculum adjustment, teacher training and management supervision of BHMS JV schools

· JV schools are in Malaysia, Singapore, India, Nepal, United Arab Emirates, New Zealand and Vietnam

Work Experience Marketing 

Hyatt Hotels Sydney, Australia

· Director of Sales, responsible for Hyatt Kingsgate Hotel

· Director of Marketing for Hyatt Asia Hotels and Resorts

UniQuest University of Queensland, Australia (profit centre and business division of the University)

· Director Tourist Industry and Convention Management 

· World Expo 88 Event coordinator

· Convention planning, management and operations (academic, scientific and technical events)

· Tourism and hotel consulting and operational assessment (independent Assessor on behalf of Queensland Government)

BHMS Benedict, Switzerland

· International Marketing Director/ International Program Dean

· Benedict is one of Europe’s largest Private Education Group with 6 campuses

· Marketing strategy development, implementation of strategy application, management of 3 off shore offices and global agents/counsellors

· International marketing including product development, agent acquisition and management, student recruitment. Extensive international travel to maintain contact with Embassies, stake holders and education providers

